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Goals, Objectives and Activities O~ Primary Support CommentsJStatus
Date Resp. Role

Goa11: Improve the nlstlng servIces delivery system for children In HFP who have Serious EmotIonal Disturbances (SED).
as well as other mental health and liubstance abuse Issues.
Oeslred OUlcomes:, Increase knowledge, underslandlllQ, and awareness 01 mental health issues and sel'Viceslhal inllOlve or impact the county

menial heallh departments responsible for providlllg SED services 10 HFP members.
2 Increase knowlodge. understanding and awareness of mental health and substance abuse issues that involve or impact Ihe HFP

health'-plans and families.
Activities: Strengltlen the SED referral process Ortgoing Desired Outcome: MRMIB staff has
between HFP heallh plans and county mental negotlaled between plans and county
health departmentS July 2010 mental health departments In order to

thru June achieve member access to services andlor
Participate Wllh DMH and other workgroups to 2011 RPSI RA II prescriptions
develop agenda Items thaI MRMIB has identified
as 8 high prlonty. such as the development of a Deliverable. The use of a mental health
screenIng and assessment 1001 for SED OogoJ"" 5Creemng tool.
determinations and coordinatIOn of care with all
counties Monitor mental health and subslance

abuse services referral processes
MRMIB slall avallablWIV via phone and email to RPSI and RAil between heallh plans and county menial
provide guidance and lesolutlon 10 access RAil health departments and recommend
Issues. Improvements as needed.
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Goal 2: Increase utilization of HFP mental heallh benefits.
Desired Outcomes:

1. Evaluate and improve data reporting by participating HFP plans and counlY menIal health departments.
2. Focus on delivery systems for SED serviCes In the counties and coordination and continuity of menial health services for HFP

children.
Activlttes: IdenWy best practices, and make -'---RPSJ and

,
1Desired Outcome: Increased coordination

recommendations for changes to processes and
RA "

of mental heatlh related efforts with the
poliCies and to facilitate data sharing between HFP health plans and counlY mental
the plans. providers and the countJes. health departments.

Develop and Implement a process to improve Deliverable: ReVise annual HFP health
coordination of mental heallil services and early ptan data ooIlechon template.
Intervention.

Deliverable' SED Brochure that can be
Develop and disseminate education materials. used by county mental health

departments, HFP health plans and
mental health providers
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Goal 3: Facilitate coordlnaUon between HFP heatltt plans and county departments or menial health (mental health plansl. and
between MRMIB, DMH, OHCS, AOP, and the OMHC.
Desired Outcomes:

1. Communicate and collaborate with the above entities regarding co-occurring dlsorde~. SEO referralS ancl HFP member
uUllzalion of mental health/substance abuse services.

2. Identify and resolve any Idontifled problems regarding SED referrals, HFP member ulifizaUon 01 mental healthisubstal'lC& abuse
services, and utilization of services to HFP members with co-occurring dlsorde~.

Activities: Conduct quarterly work group Ongoing RPSI RAil The workgroup schedule can be seen
meetings with particlpating HFP ptans, county at the following web location:
mental health department representatives, hlill:lJwww,lIlnnjb,qI,l!OvlMRM IQlMrnud He
CMHDA, and OMH slaff 10 discuss .hh Wod"!roupIMllW IlGcndU minutq.btm!
IssuesJconcerns regarding SEO referrats and
coordlnalion 01 care. Desired Outcome: Collaboration and

enhanced communication between the
ConUnus coalilion work with DMH, CMHDA. Ongol"" HFP health ptans ancl county mental
Mental Health Irregulars and ADP to address health departments 10 proVide SED
SED issues and SUbstance abuse and co· 1Ml1Vices.
occurring disorder ISsues.

Monitor via CMHDA and DMH any Issues
Develop, modify, and communicate the tllal county mental health depallments are
standards. processes and procedures that having in the delivery of services to HFP
participating HFP plans and county menial FY 10111 RAil children with SED.
health departments can use 10 ensure
consistent, measurable/accountable dala, and Deliverable: Revise the elrlstlng MOU lor
coordination of seMC&S as pall ollhe ongoing SED services belWgen HFP plans and
Mental Health Work Group county mental health departments to

Incorporate federal mental health and
Continue liaison activity with the health plans sub~:: abuse parity requirements for
and count)' mental health de "" health ans.
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Goal 4: Ensure that the 2010 Mental Health and Substance Abuse Evaluation recommondations are lmplemenled,
DeSlreCl Outcome;

1 .Develop and conduct surveys as a resull of recommendations from independent evaluation(s).

Activltlos:
,

Evaluate recommendatlons from lhe HFP health FY 10/11 RPSI Desired OUtcome' Ensure that applicable
plan Mental Health/Substance Abuse Evaluation evaluation recommendations afe
and make recommendations on ImplementatIOn Implemented

Collaborate with independent evaluator to direct Montlor and document health plan benefit
research of standardized SCfeenlng and FY 2010- RPSI delivery system Improvements, including
assessmentlools Ihat HFP plans can use for the 11 Ihe Interface belween pnmary care and
early detection 01 children who may have menIal health
develOpmentaVemOlJonal problems, a SED
condition andlor substance abuse problem. FY 2010- RAil Monitor substance abuse sefVices

11 delIvery

FY201'- RPSI Keep management, the Board. and DMH
12 apposed 01 Implementation activities
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