
                                 

   
  

   
    

  
  

 
    

 
   

   
   

 
   

    
 

          
            

     
 

       
           

            
           

     
            

             
        

 
 

              
         

           
             

       
 

           
            

         
         

 
          

        
           

         
 

       
   

     
    

   
    

 
        

    

STATE OF CALIFORNIA	 JACK SCOTT, CHANCELLOR 

CALIFORNIA COMMUNITY COLLEGES 
CHANCELLOR’S OFFICE 
1102 Q STREET 

SACRAMENTO, CA 95811-6549 
(916) 445-8752 
http://www.cccco.edu 

Date: July 22, 2010 

TO: Chief Instructional Officers 
Chief Student Services Officers 
Academic Senate Presidents 

FROM:	 Linda Michalowski, Vice Chancellor 
Student Services and Special Programs 

SUBJECT:	 Announcing a New Training Resource for Faculty and Staff to Increase Awareness 
of Mental Health Needs of Student Veterans on Campus and Solicitation of Interest for Pilot Sites 
in the San Francisco Bay Area 

Synopsis: In March 2010, the California Community Colleges Chancellor’s Office (CCCCO) 
received a $75,000 grant from the Zellerbach Family Foundation (ZFF) to support the 
development, pilot testing, and implementation of a training program for faculty and staff about the 
mental health needs of student veterans. The major objectives of the training are to increase 
awareness about the signs and symptoms of post-traumatic stress disorder (PTSD), traumatic 
brain injury (TBI), and depression so that faculty and staff can better understand how these 
conditions might impact student success in the classroom and on campus. The training will be 
piloted at three Bay Area colleges and will also be provided at two statewide workshops or 
conferences. 

In addition to the training program, resources will be developed for faculty and staff use after the 
training. These materials will include campus and community referral resources, additional reading 
about PTSD and TBI, and a quick reference guide to recognizing the major signs and symptoms 
of PTSD, TBI, and depression. These resources, as well as the curriculum that is used in the 
training, will be available to all California community colleges. 

Action Requested: The Chancellor’s Office is seeking to identify three Bay Area colleges or 
districts that are interested in piloting the trainings that will be offered. If your college is interested 
in participating, please review the attachments for more detail about eligibility, participation 
commitments, and timeframes that will be required for the campuses that are selected. 

Interested applicants should submit completed attachments as well as a letter of support from the 
superintendent/president of the college. Application materials should be submitted to the 
Chancellor’s Office no later than 5:00 p.m. on Friday, August 20, 2010. Responses may be sent 
by mail, fax or e-mail and should be addressed to: 

Betsy Sheldon, Specialist, Student Services and Special Programs 
Chancellor’s Office, California Community Colleges 
1102 Q Street, Sacramento, CA 95814 
Phone – (916) 322-4004 
Fax- (916) 324-8486 
E-mail: bsheldon@cccco.edu 

Questions about the project or application process should be directed to Betsy Sheldon at 
bsheldon@cccco.edu or (916) 322-4004. 

http://www.cccco.edu/
mailto:bsheldon@cccco.edu
mailto:bsheldon@cccco.edu


  
  

 
          

          
        
  

            
       

       
             

        
          

             
      

 
           

         
    

       
          

    
          

 
         

     
 

  
 

           
        

        
  

 
        

       
       
     

       
     
        

 
        

         
       

       
 

      
 
          

      
      
       
       

                                                 
              

Attachment I 
Eligibility and Selection Criteria 

1.	 Due to geographic requirements of the grantor1, eligibility is limited to California community 
colleges in the Bay Area. For purposes of this project, this includes colleges that are located in 
Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, and 
Sonoma counties. 

2.	 Interested applicants must review and initial the list of participation criteria to indicate ability to 
fulfill all commitments required for participation. 

3.	 Selection will be based on the following elements: 
a.	 Evidence of need – a description of factors such as a large population of veteran students, 

issues related to serving veterans, and other evidence that supports need. 
b.	 Viable outreach plan that includes strategies to ensure that adequate numbers of faculty 

and staff will be informed of the training and be invited to participate in the training (plan 
should include evidence that outreach efforts will involve both instructional and counseling 
faculty). 

c.	 Evidence of campus and community collaboration – identification and/or knowledge about 
available resources that have been identified for referral, linkages with local veterans’ 
organizations, county mental health, etc. 

d.	 Readiness – description of resources currently dedicated to supporting student veterans. 
e.	 Sustainability plan – how will the campus utilize the training to continue and enhance 

support for student veterans. 
4.	 Ability to comply with logistical and evaluation commitments and adhere to the proposed project 

timeframe. 
5.	 Geographic distribution to achieve a balance among Bay Area colleges may also be considered 

during the selection process. 

Proposed Project Timeframe: 

The following is the proposed project timeline. Trainings are anticipated to take place in fall 2010. 
Actual training dates will be negotiated in collaboration with the selected sites to best 
accommodate all participants, including the colleges, the Chancellor’s Office staff, and the 
trainers. 

July 22, 2010 Solicitation of interest released
 
August 20, 2010 Applications due to Chancellor’s Office
	
September 6, 2010 Review of applications completed
 
September 13, 2010 Pilot sites announced
 
30 days prior to each training Evaluation pre-test conducted
 
October – December Trainings implemented
 
January 2011 Evaluation post test conducted
 

Funding. Limited funding is available to support colleges that are selected to participate. Funding 
support is restricted to help support the time for coordination and logistical activities and for 
stipends for student veterans who participate with the project. Please see the information provided 
in Attachment III, Budget Needs, for details. 

Application materials to be submitted as part of application: 

1.	 Attachment II- Statement of Interest and Qualifications (signature by person submitting application 
required at bottom of page 4) 

2.	 Attachment III – Budget Estimate 
3.	 Attachment IV – Coordination and Logistics Requirements 
4.	 Letter of support from college superintendent/president 

1 
The Zellerbach Family Foundation focuses its philanthropic efforts in the San Francisco Bay Area. 

http://www.zellerbachfamilyfoundation.org/history.html


  
  

     
  

  

  

  

  

  

 
  

 
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
     

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

                                                 
             

  

Attachment II 

Statement of Interest and Qualifications 
College or District Name: 

County
2 

Contact Person: 

Contact Title: 

Contact Email: 

Contact Phone Number: 

Please respond to the following questions in a narrative not to exceed the two pages allowed for this section.  

1.	 Describe the need for this training at your college.  

2.	 Describe the outreach strategies you will implement to publicize this training to faculty and staff. What do you 
propose as projected numbers of faculty and staff who will attend this training? 

2 
Must be one of nine Bay Area counties: Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, 

or Sonoma. 



          
 
 

    
   

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
 

  

                             
 

 
 

 

 

Attachment II - Statement of Interest and Qualifications (continued – page 2) 

3.	 What resources or activities does your college currently provide to support student veterans, both on campus 
and in the community? Do any of these address PTSD, TBI, depression, or other mental health issues? 

4.	 What plans does your college have to sustain efforts to support student veterans after the training? 

Please complete if different from contact person provided in Attachment II. 

Name: Title: 

Position: Phone: 
email: 

Signature: 



  
  

 
      

          
       

 

            

      

 

         

     

 

 

 

             

         

 
 

   
 

 

 

      

    

  

 

       

Attachment III 
Budget Estimate 

Limited financial support is available to selected colleges to help offset costs associated with participation 
in the pilot training. Allowable costs include support for the coordinator’s time and costs associated with 
providing stipends for the student veterans. 

1.	 Coordinator costs. Please include project costs for the coordinator, not to exceed $1800. Budget 

estimate should include hourly rate and number of hours estimated. 

Name of Coordinator Title/ Position Rate Estimated # Hours Total 

2. Stipends. Include an estimate for the amount needed for student veteran stipends not to exceed 

$500. It is recommended that 2-3 students be identified for each activity. 

Activity # of Students 
Amount of 

Stipend 

Total 

Amount 

Participation on panel 

Materials and resources review 

3. Total amount requested: $ 



 

  
    

 
            

            
        

   
 

         
           

    
 

  
 

 

                
       

            
         

 

             
           

  

             

           

               
        

           
    

             
 

 
  

 

 

             
   

 
      

             
  

 
      

          
 

      

 
 

 

Attachment IV 
Coordination and Logistical Requirements 

Colleges that are selected to participate in the pilot training must agree to comply with the coordination, 
logistical, and evaluation activities that are part of the ZFF grant. Please review and initial each of the 
following elements (A-K) to demonstrate acknowledgement of these requirements and your college’s 
agreement to participate as outlined. 

Please note: Limited financial support will be available to offset costs associated with the coordinator’s 
time as well as for stipends to support student participation. Please see Attachment III, Budget Estimate, 
for more details about this element. 

Required Elements: 

Initial 

A Identify a coordinator who will serve as the point of contact for the CCCCO, training facilitator 
and evaluator. This person will also be responsible for the following activities: 

B Oversight of all on-site logistics, including identifying and securing a training site and 
coordinating registration and tracking of training participants for evaluation and reporting 
needs. 

C Ensure that a projector and other audiovisual (A/V) equipment are available for use during the 
training, as well as A/V technical support to assist with any needed training preparation and 
troubleshooting during the training. 

D Assist the evaluator in providing participant contact information for pre and post testing. 

E Compile an initial list of campus and community resources for faculty and staff. 

F Identify student veterans who are willing to participate in a panel presentation as part of the 
training and provide input and feedback into training resources and materials. 

G Training site and venue is available for two four-hour sessions of one-day training to 
accommodate up to 75 participants. 

H Letter of support for project is provided that includes the signature of college president or 
superintendent. 

Optional Elements: 

Initial 

I Are you willing to serve as resource and contact for other colleges that may be interested in 
implementing training like this? 

a. Yes b. No 

J Are you willing to share your experience with this pilot training as part of a panel for possible 
conferences or workshops? 

a. Yes b. No 

K Are you able to provide refreshments the day of the training? 

a. Yes b. No 



 

 
 

 
   

 
 

  
    

   
 

 
 

 
   

 
 

 
 

   
  

  

   
 

   
    

 

  
        

 

  
       

    
     

  
   

   
 

     
  

 

   
   

    
   

 

Six Month Progress Report for Welcome Home:
 
Creating a Campus Community of Wellness for Returning Veterans
 

Grant with the Zellerbach Family Foundation (ZFF),
 
California Community Colleges Chancellor’s Office (CCCCO), and
 

The Foundation for the California Community Colleges (FCCC)
 
September 27, 2010
 

Report Prepared by Betsy Sheldon, Specialist, CCCCO, Project Coordinator for ZFF Grant
 

1.	 Plan the project in more detail, including shaping a detailed plan for attracting faculty and others to 
the trainings and for disseminating the trainings. 

Further planning of the project has occurred as follows: 

	 Dr. David Joseph was identified as the curriculum developer and will facilitate the three pilot 
trainings, as well as two additional workshops/statewide events. 


 Dr. Chris Weaver was identified as the evaluator for the project.
 
 Mike Van Derwood, outreach coordinator for Swords to Plowshares (STP) was invited to
 

participate as part of the project due to his work with students and experience as a veteran. He 
will work with the colleges to identify students who will participate on the veteran’s panel (part 
of the training). Additionally, he will assist each campus in identifying local referral resources, 
such as one point of contact in counseling services, the veteran’s counselor, local V!, etc. 

	 Formal Professional Service Agreements (PSAs) were developed, negotiated, and finalized 
between the FCCC and Dr. Joseph and Dr. Weaver. The PSA between Mike Van Derwood and the 
FCCC is in progress. 

	 Planning and program development conference calls between Dr. Joseph and Betsy Sheldon, 
Program Manager for the CCCCO have occurred on an approximately biweekly basis. During 
these calls, the curriculum topics have been discussed and an initial list of topics is included as 
part of Attachment III. The optimal length of the trainings (two four-hour trainings at each pilot 
site) was also decided as the best balance between providing adequate information and 
maximizing faculty and staff participation. Preferences regarding the length of trainings were 
confirmed by faculty at the focus group (see below) as a good approach for attracting faculty to 
the trainings. 

	 CCCCO staff (Sheldon) has been in frequent communication with Jane Patton, President of the 
Academic Senate of the CCCs (ASCCC), regarding the grant activities and progress in including 
faculty and staff in curriculum development. 

	 CCCCO staff (Sheldon and Spano) met with and provided information about the grant objectives 
to various groups including: the CCC’s Mental Health !dvisory Committee, the Academic Senate 
Spring Plenary, Student Veteran’s of !merica, NCIRE (Veterans Health Research Institute) , and 
the Faculty Association of the CCCs. Feedback and input on the project has been incorporated as 
appropriate. 
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 Jeff Spano met with the Faculty Association of the California Community Colleges (FACCC) to 
discuss participation in a proposed Veteran’s Summit planned for early 2011. Information about 
this grant was provided to the FACCC by Ms. Sheldon. 

	 A Soliciation of Interest (SOI) encouraging colleges to participate in the pilot training was sent to 
the Chief Student Services Officers (CSSO), the Chief Instructional Officers(CIO), and Academic 
Senate Presidents. Additionally, information found in the SOI has been sent on other list serves 
including the Disabled Students Programs and Services (DSPS), Health Services, and Mental 
Health and Wellness Association of the CCCs (MHWA). A copy of the solicitation can be found in 
Attachment I. 

2.	 Develop training curricula; referral resources accessible to faculty, even if they do not attend 
workshops; and other materials. 

Progress on this objective has occurred as follows: 

	 Although initially not an identified grant activity, the CCCCO felt the best way to identify training 
needs and prioritize topic areas was to hold a focus group of CCC faculty and staff to solicit their 
ideas. This concept was supported by the Academic Senate of the CCCs (ASCCC). 
Recommendations for participants were solicited from the ASCCC, the Health Services 
Association for CCCs (HSACCC), the MHWA, and Myra Lerch, project coordinator for the 
Veterans Resource Center (VRC). 

	 Five faculty/staff have been selected to as participate; of the five identified participants, three 
were ultimately available for participation in the focus group which was held on September 13, 
2010, in Oakland, CA. (See Attachment II for information about the participants). 

	 Questions to guide discussion at the focus group were developed by Dr. Joseph and Ms. Sheldon 
and provided to the participants prior to the meeting. This served as a focus for the discussion 
as well as used to get feedback to prioritize and rank a list of potential topics for the proposed 
training (See Attachment III). Discussion about the nature and type of useful resources was also 
a part of the conversation, including the utility of web resources, one page guides, etc. 

	 A draft summary of the focus group proceedings is included as Attachment IV. 

	 ! “Lessons Learned” document will also be developed as part of Mike Vanderwood’s scope of 
work and will contain information summarizing student veteran’s needs and issues regarding 
transition to college as well as recommendations for improvement that specifically target faculty 
and staff. 

3.	 Pilot test the trainings at three in-person trainings at Bay Area community college campuses and in 
two informational workshops attended by key California Community College officials. 

Progress on this objective has occurred as follows: 

	 In response to the Solicitation of Interest, six colleges submitted applications to participate in 
pilot training (see Objective 1). 

2
 



 

 
 

 

 

   
  

   
    

  
 

  
 

 
   

 
 

 
  

 
    

 
   

 

     
  

     

 

   

 

   
 

   
   
   

  
 
 

  
 

    
   

   
 
 

 The review and selection process is in progress. A meeting to discuss scoring and make 
recommendations for selection will occur on September 28, 2010. 

 The recommendations will be submitted to the Dean and Vice Chancellor for Students Services 
and Special Programs for final approval. 

	 It is anticipated that the three successful applicants will be notified by mid-October. After 
campuses receive notification, follow-ups will occur with chosen campuses in order to identify 
necessary steps toward implementation (including scheduling of the trainings). 

4.	 Evaluate the trainings and the project as a whole. 

As part of his Professional Service Agreement, Dr. Weaver submitted an initial plan for evaluation. 
Information is included as Attachment V. Additionally, Mike Vanderwood will develop a “Lessons 
Learned” document as a result of his participation in the project; his work with colleges will inform 
the process component of the project evaluation. 

5.	 Disseminate the trainings materials, including making the curricula available on the CCCCO website. 

Materials are in the process of being developed, but no direct action has been taken at this time as. 

6.	 Other information relevant to the progress of the grant: 

	 Staff resources originally identified as in-kind support to the grant are, ultimately, unavailable. 
The impact of this unavailable resource has been that the Project Coordinator (Sheldon) has 
been required to devote more time than originally planned to support grant activities. 

	 Additional activities to support the grant have taken place, including the faculty/staff focus 
group and the addition of Mike Vanderwood to the project. 

	 The CCCCO’s Financial !ide Coordinator provided resources to support the faculty/staff focus 
group meeting in Oakland. This activity and these resources were not initially identified as part 
of the original grant proposal. 

	 The project has experienced minor delays to the initial timeline. These can be attributed to the 
lack of staff resources, identified above, as well as mandatory state furloughs which have 
impacted the work load. In addition, the Project Coordinator’s time has been effected because 
of a serious family medical issue that emerged in July 2010. 

7.	 Anticipated changes to timeframe: 

We are anticipating that the pilot trainings will likely be scheduled in January or February of 2011 rather 
than the fall of 2010. This may result in a request to extend the grant timeframe until June 30, 2011. This 
will allow selected colleges sufficient time to identify training dates and allow for outreach. 
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Attachments: 
I - Solicitation of Interest 
II - List of Faculty participating in focus group 
III - Questions and list of topics for faculty/ staff focus group 
IV – Draft Summary from Faculty/staff focus group 
V – Evaluation Plan 
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  Conference Call number: (888) 886-3951
 pass code: 104509, followed by the # sign  

 

  

 
  
  

 
 
 
  

 
  
 

     
   
       
       

   

 

 
 

 
 

 
 

 

 

 

 

 

 
 

  
  

 
 

 

 

 
 

Chancellor’s Office California Community Colleges 
Student Services and Special Programs Division 

Mental Health Services Advisory Committee Meeting 
Tuesday, August 31, 2010 

10:00AM-4:00PM 
System Office 

1102 Q Street, Conference Rooms 3ABC 
Sacramento, CA 95811 

AGENDA TOPICS 
Introductions10:00 AM 
•	 Agenda Review/changes 
•	 Review and approve 4-1-09 Minutes 
•	 Membership updates / new members 
•	 Members participating via teleconference 

Chancellor’s office updates10:15 
•	 Student Mental Health Initiative (SMHI) 
•	 Zellerbach Family Foundation (ZFF) grant 
•	 Mental Health Study Update and status 
•	 Veteran’s Resource Center (VRC) project 

Presentation: Supported Education and11:00 AM 
Supported Employment Summit Findings 

Lunch – continue discussion OR break12-1:00 PM 

Updates:1:00 PM 
•	 Mental Health and Wellness Association 

(MHWA) 
•	 Health Services Association of the 

CCCs (HSACCC) 
•	 County Mental Health / Department of 

Mental Health Updates 

2:00 PM Action Items/Emerging Issues: 
•	 Mental Health Services Webpage – New 

Items (demonstration) 
•	 Mental Health Data – Gail Conrad study 
•	 Project Safety Net (PSN)

Updates from other committee members3:00 PM 
Schedule next meeting3:45PM 
Travel claims/reimbursement 

Adjourn4:00 PM 

Betsy Sheldon 

Betsy Sheldon 

Scott Valverde 

Adrienne Shilton, CiMH 
Rick DeGette 
Director of Vocational Services 
Alameda County Behavioral Health 
Care Services 

Lunch provided by Chancellor’s 
Office/ Foundation for CCCs 

Beverly Muse, President, MHWA 

Becky Perelli, Past President, 
HSACCC 

County Mental Health 
Representatives/DMH Staff 

Committee 

Vic and Mary Ojakian 

Committee 
All 
Michelle Ala’Chappelle 



 

 
 

 
 

 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

 

 
 

  
 

California Community Colleges Mental Health Services Advisory Committee (CCCMHSAC) 

DRAFT, 8/31/10 Notes 


Revised January 6, 2011 

•	 Agenda – Scott B. announced that Betsy would not be in attendance at meeting due to a family 
medical emergency. Her agenda items would be covered by Scott B. and Scott V. One change to 
agenda – Kognito representatives would be not presenting. 

•	 Minutes - approved with minor changes only. 

•	 Advisory Members introductions:  New members who were in attendance were named and they 
introduced themselves. New members not in attendance were announced, as well. Please see 
attached roster for meeting attendees.  

Chancellor’s Office Updates.  

•	 Veteran’s Resource Centers - Scott V. gave update on the VRC project. 15 pilot sites have been 
selected. They will receive workstations, an array of assistive technology, training aids, 2-day intensive 
onsite training, and technical support from the HTCTU grant. So far, 4 sites have received the training 
with the remaining pilots training scheduled for October and November. Next step is to develop the 
reporting and evaluation components. VA rep (Colbert) added that these can be fully staffed by VA 
work study (restricted to only serving vets) and also that VA has hired someone who can provide 
veteran’s benefits training to VRC’s. Goal is to have the programs up and running by spring 2011. 
Ideally, there would be VRC’s at all 112 CCC’s, but current budget makes that goal challenging. The 
Galvin Group is developing an online training to DSPS programs on how to serve vets. 

•	 Zellerbach Foundation Grant – An overview was given for the new members. Scott Berenson gave 
update on the status of the Zellerbach grant applications. Six applications have been received and will 
be reviewed. Three sites in the Bay Area will be selected by the end of September. A faculty focus 
group will be held to discuss the curriculum to be offered in the training. There was discussion about 
the members of the focus group and potential additions to the group, Stephanie Dumont and Becky 
Perelli will be in contact with Betsy regarding their suggestions for the group. 

o	 Note: Betsy has followed up with Stephanie and Becky. Faculty names were submitted to 
Academic Senate President, Jane Patton, and approved by Jane.  

•	 SMHI Update -

o	 County Mental Health Directors formed CalMHSA – California Mental Health Services Authority 
(Joint Powers Authority), www.calmhsa.org, to serve as an administrative vehicle for the 
statewide projects. 

o	 20 counties have become part of the JPA to date. 
o	 Public comment ended the date of the meeting (August 31). Note: Betsy submitted public 

comment on behalf of the Chancellor’s Office and has been participating in conference calls of 
the Ad Hoc Implementation Committee and attending CalMHSA Board meetings when possible. 

o	 Betsy has been in contact with CSU and UC representatives who are assigned to mental health 
(Jerlena Griffin-Desta and Belinda Vea (UCOP) and Ray Murillo (CSU Chancellor’s Office). In 
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May, 2010 Betsy participated in a conference call with these partners along with Ed Walker, 
CalMHSA Program Director, and OAC staff.  

o	 “Committee members expressed disappointed in the lack of comprehensive, formal strategic 
plan and process (from notetaker)” 
�	 Please note: the PEI Guidelines for statewide projects as well as the most recent 

version of the CalMHSA Statewide Implementation Plan for Stakeholder Review and 
Input, 9/27/10, state that programs will be established in EACH system of higher 
education. Currently, the projected funding for each system is approximately $ 7.4 
million. 

�	 CalMHSA released its Implementation Plan for the Statewide Projects for public 
comment on October 7, 2010. Public comment is due on Saturday, November 6, 2010. 

� Details about how CalMHSA will approach SMI still under discussion and it’s important 
CCC’s are at the table. 

� On Friday, November 12 , the JPA Board will meet to vote on the Implementation Plan. 

•	 Supported Education and Supported Employment Presentation – Rick DeGette and Adrienne 
Shilton presented on the supported education model. Their focus is on taking the transferrable 
principles of the supported employment model and applying those to supported education in the 
community college setting. Dartmouth is doing research in this area and some data was shared in the 
PowerPoint. They are looking for leadership in this area and Vic suggested that this group could 
provide the leadership they seek. In Solano County, for example, they had a very strong relationship 
between Solano College and County Mental Health to provide supported education services for 
consumers who attended Solano College. This was arranged via an MOU under the leadership of a 
visionary MH Director. However, when that director stepped down the partnership suffered. Rick 
provided this as an example of how important the leadership at the county level is for this model to 
work. Several examples of good partnerships between community colleges and local county mental 
health providers were discussed. However, when asked how many of these partnerships and/or MOUs 
exist in CA and what they are doing, it was noted that without the statewide leadership in this area, no 
one is really tracking this information or providing statewide support to these models. Rick mentioned 
that in Alameda they had contracted with a consultant to facilitate these supported education models 
with the community colleges within that district. This could be a replicable arrangement. A copy of 
PowerPoint is being provided with the minutes.  

•	 Interactive Screening Program (ISP) – Vic and Mary Ojakian presented on this potential resource. It 
is a national pilot project of the American Foundation for Suicide Prevention (AFSP). The model 
consists of the college sending out an E-mail blast to all students or a group of students selected by the 
college about the resources available. Students then have the opportunity to, in effect; self-identify 
themselves by responding to the E-mail and going on the website. They then develop an individual 
relationship with a Mental Health Professional via the website. Everything is done in a totally 
anonymous fashion. The pilot includes 30 institutions, of which 17 have been identified, to date. So far, 
no community colleges have been identified to participate.  The start-up costs are approximately 
$5,000. There are ongoing maintenance costs of approx $2,000 per year. Committee members’ had 
questions regarding this project, including student confidentiality of information hosted on a web-server, 
how this is diffident from other similar web based resources, who actually provides the menial health 
professional working in the background, and can this done in a consortium of colleges sharing the costs 
and sharing the resources, as opposed to an individual pilot college? 

o	 Update: Betsy and ValJean Dale had a conference call with Ann Haas and Leanne Spaulding 
on 9/30/10 and decided that the best way to proceed was to have a webinar that would allow 
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colleges to learn more about the program, requirements and costs for participation, and have 
the ability to ask questions (such as the ones noted above). The webinar is tentatively planned 
for November 18, 2010. More information will be forthcoming, including an invitation to be sent 
out on list serves.  

•	 Gail Conrad dissertation – Gail (via teleconference) presented on her survey and her dissertation. A 
copy of the dissertation has been provided by electronic copy to the committee prior to the meeting. 

•	 CCCCO Mental Health Webpage – Scott B. announced that Betsy has added several new links to the 
Chancellor’s Office Mental Health website and asked members to look at the site and provide any 
feedback. The link is: 

http://www.cccco.edu/ChancellorsOffice/Divisions/StudentServices/MentalHealthServices.aspx 

•	 MHWA – Beverly Muse announced the next MHWA quarterly meeting and workshops will be held at 
Bakersfield College on October 12th. 

•	 HSACCC - Becky Perelli provided a handout to all members outlining the current actives of HSACCC. 
Attached with minutes. 

•	 Project Safety Net – Vic and Mary Ojakian presented on Project Safety Net, a mental health master 
plan for the Palo Alto area, developed by a Task Force comprised of local leaders, with a particular 
focus on suicide prevention. The entire report and plan with the identified strategies were provided in 
hard copy to the committee members in attendance. This is an example of a community based strategic 
plan regarding suicide prevention, of which parts of the plan Vic and Mary feel could be replicable in a 
Community College plan. They discussed; QPR trainings, the process involved in developing the plan, 
the next steps involved in implementing the plan, the individual strategies. This plan is focused on 
children at K-12 level, but the concepts apply to Community College aged students as well. This 
information was also distributed to members prior to the meeting, as well as in hard copy at the 
meeting. 

•	 Committee members update. 

•	 Other – Several websites were shared, as potential resources; please note that these are already 
included on the CCCCO mental health website. 

1. 	 www.halfofus.com 
2. 	 www.ulifeline.org 
3. 	 www.jedfoundation.org 
4. 	 http://au.reachout.com/ 
5. 	 www.giveanhour.org 

•	 Next meeting – Thursday, January 27, 2011, 10:00 to 4:00 p.m. 

Monday, March 07, 2011 
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Student Mental Health in the California 
Community College System 

*** 
Santa Monica College’s Adoption of the 
At‐Risk Gatekeeper Training Simulation 

12pm ‐ Oct 19, 2010 

Betsy Sheldon Brenda Johnson Benson 
Specialist, Mental Health Services Dean, Counseling and Retention 
California Community Colleges Chancellor's Office Santa Monica College 
Student Services and Special Programs, DSPS Email: benson_brenda@smc.edu 
email: bsheldon@cccco.edu 

Glenn Albright, Ph.D. Sandra Lyons Rowe, Ph.D. 
Clinical Psychologist Coordinator, Psychological Services 
Director of Applied Research Santa Monica College 
Kognito Interactive 1900 Pico Blvd 
glenn@kognito.com 310.434.4440 

rowe_sandra@smc.edu 

© 2010 Kognito Interactive. All Rights Reserved. 

Agenda 

• Overview: Mental Health Initiatives of CCCCO 

• At‐Risk Gatekeeper Training Simulation 
– Learning approach and content 
– Results from study at 72 institutions 

• Implementation of At‐Risk Training at Santa Monica College: 
– Crisis Prevention Team 
– Psychological Services 
– Adoption of At‐Risk 

• California Community College Pilot of At‐Risk 

• Questions & Answers 
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College Students and Mental Health 

American College Health Assessment 
(2007) 

•	 The rate of students diagnosed with 
depression has increased 56% in the 
last 6 years 

•	 45% of surveyed students reported 
feeling so depressed at times that 
they had trouble functioning (of 
these, 32% report never having 
received a depression diagnosis 

•	 33% of students identify stress and 
16 % identify depression or anxiety 
disorder as factors that effect 
academic performance 

Jed Foundation (2005) 

•	 The second leading cause of death 
for college students is suicide 

•	 Most of the students who commit 
suicide were not in mental health 
treatment at the time 

National College Depression 
Partnership (NCDP) 

•	 Significant numbers of depressed 
students refuse formal counseling – 
male student in particular 

•	 High levels dropout of counseling 
even if begin counseling or treatment 

Mental Health Studies in CA’s Higher Ed System 

•	 UCOP conducted a study of it’s mental health services in 2008 
•	 CSU Chancellor conducted a study in 2009, released report in May 2010 
•	 Gail Conrad from San Diego CCD completed a study on the CCC mental health 

system CCC students 
•	 Based on the National Survey of Counseling Center Directors (NSCCD) – study 

done on 4 year colleges and universities for 28 years 
•	 Four questions: 

–	 What supports and services were students with psychological disabilities receiving on 
the California Community College campus? 

–	 Were services for students with psychological disabilities in California Community 
Colleges comparable to services for students with psychological disabilities in the four‐
year institutions in the United States? 

–	 What services did administrators, faculty or staff think were needed on the college 
campus to support students with psychological disabilities? 

–	 What recommendations for practice should be implemented by the California 
Community College campuses in order to provide effective mental health services? 

•	 HSACCC conducts annual survey that includes MH information 
–	 Colleges participate in ACHA survey 

•	 MHWA exploring data collection effort to describe what mental health in the CCCs 
looks like 
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Some Findings 

•	 CCC are seeing more students with more severe psychological problems and more 
often already on medications for these problems 

•	 The majority of the colleges revealed that they were dealing with student 
hospitalizations; about 25% with suicides 

•	 While only 17% of the colleges participated in Depression Screening days, they
culminated in an average of 57% of those students screened being referred for 
treatment 

•	 Campuses are concerned about referring off campus but most don’t have formal 
policies or MOUs with county mental health 

•	 More training has occurred since Virginia Tech as has re‐design or develop a Crisis 
Management Team 

•	 Other issues: 
– Not all campuses have health services, let alone MH services 
– Variance between campuses 
– Health service fee is $17/ semester and is discretionary 

Mental Health Services Act & Chancellor’s Office 

•	 The Mental Health Services Act (aka MHSA, and Proposition 63) was passed by 
voters in November 2004 

•	 The Mental Health Services Act, or MHSA, also known as Proposition 63, was 
enacted by voters in November 2004 

•	 Transformation of the public mental health system in California 

•	 1% tax on taxable income in excess of $1 million 

•	 Major components and allowable activities (as defined in law): 
– Community program planning 
– Community services and supports (CSS) 
– Capital Facilities and Information Technology 
– Education and Training Programs 
– Prevention and Early Intervention Programs (PEI) 
– Innovative Programs 



2009 Kognito Interactive. All Rights Reserved.

 

 

  

Mental Health Services Act & Chancellor’s Office 

•	 MOU with DMH for CCCCO resulted from a BCP developed in 2008. 

•	 CCCCO one of 14 state agency partnerships that assists in implementation 
efforts of MHSA 

y	 CCCCO’s MOU supports position and convening of an Advisory Committee 
to address mental health issues of CCC students and support colleges 
◦	 Membership includes representatives from the colleges, HSACCC, 

MHWA, CSSOs, CAPED,  county mental health,  EOPs, statewide mental 
health organizations (NAMI, CA Network, REMHDCO), the student and 
academic senate, veteran’s agencies and family advocates 

◦	 Quarterly meetings – 4 meetings to date, next 1/11 

•	 http://tiny.cc/cccco‐mentalhealth 

Partnering with Kognito – how did we get here? 

At‐Risk Suicide Prevention Gatekeeper Training for faculty (Kognito) 
•	 Participated in Penn State Altoona webinar (February 2010). 

•	 CCCCO hosted a meeting with Kognito in March 2010 to discuss partnerships 

•	 Two CCCs are already in the process of using this training (Pasadena City and 
Santa Monica College) 

•	 Kognito will present at upcoming statewide conference for higher education and 
disability services (CAPED) 
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High School Educators Families of Veterans 2011/Q1 

At‐Risk Simulations:  University Faculty Version: 

• Web‐based • 50+ universities 

• Practice talking with student avatars • SPRC Best Practices 

• User tracking and assessment • National Assessment Study at 72 schools 
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Solution: Kognito’s At‐Risk Simulation 

Training Sim Series 

University Faculty University Students 

Unique Learning Approach 

Human Interaction Training Platform 

– Creates simulated conversations based on research in learning theories, 

motivational interviewing and neuroscience. 

– Creates a virtual environment where learners can engage in
 

conversations with realistic fully animated characters that possess 


emotions and memory.
 

– Virtual coach gives personalized feedback to enhance skills transfer 
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  1. Learn to recognize the common signs of psychological 
distress 

2. Approach students with greater skill and confidence 

 3. Effectively refer students to the campus counseling center 

 4. Learn about their own college specific counseling center 
and referral process 

 © 2010 Kognito Interactive. All Rights Reserved. 
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Learning Objectives 

Learning objectives derived from best practices 
allowing faculty and staff to: 

Learning Experience 

1.	 Assume the role of a faculty member who is concerned about five 
of his students, three of whom are at-risk and need to be referred. 

2.	 Analyze profiles of the five virtual students. 

3.	 Engage in simulated conversations with the ones you suspect are 
at-risk and, if necessary, refer them to the campus counseling 
center. 

4.	 Training is complete once you successfully identify and refer the 
three at-risk students. 
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 psychological illnesses among young adults: 

 
 1.   Alcohol/Substance Abuse  6. Panic Disorder 
 2.  Bipolar Disorder  7.  Post Traumatic Stress Disorder  
 3. Borderline Personality Disorder  8.  Schizophrenia 
 4. Depression   9. Social Phobia 
 5.   Eating Disorders  

 

  Symptoms exhibited correlate to the most common and most severe 

 © 2010 Kognito Interactive. All Rights Reserved. 

 

 

Step 1. The Classroom 

Step 1. The Classroom 

Users assume the role of a faculty member named Professor 
Hampton, who is concerned about five of his students, three of 
which are at-risk for mental distress and need to be referred 

© 2010 Kognito Interactive. All Rights Reserved. 
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Step 2. Examine Student Profiles 

Users can click on any student for more information, such as (1) 
his academics (grades, participation, attendance)… 

© 2010 Kognito Interactive. All Rights Reserved. 

Step 2. Examine Student Profiles 

(2) any troubling behaviors Prof. Hampton has noticed 

© 2010 Kognito Interactive. All Rights Reserved. 
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Step 2. Examine Student Profiles 

(3) and his physical appearance. 
They can then decide whether they want to “Talk to Student” 

© 2010 Kognito Interactive. All Rights Reserved. 

Step 3. Simulated Conversation 

User controls the conversation by choosing what topic(s) to discuss and 
what specific things to say or ask. Each conversation takes 5-7 minutes 
to complete 

© 2010 Kognito Interactive. All Rights Reserved. 
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Step 3. Simulated Conversation 

Users receive encouragement and constructive criticism on their 
decisions from a coach and the virtual student’s responses and body 
language 

© 2010 Kognito Interactive. All Rights Reserved. 

Step 3. Simulated Conversation 

Critical errors by the user leads to immediate corrective feedback as well 
as the opportunity to undo and correct their behavior. 

© 2010 Kognito Interactive. All Rights Reserved. 
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Summary Feedback 

Upon concluding each conversation, users receive narrated and animated 
feedback, which includes an analysis of the student and a review of their 

symptoms in class and in conversation. 

© 2010 Kognito Interactive. All Rights Reserved. 

Access to Demo 

Link to Demo of At-Risk for Faculty: 
www.kognito.com/atrisk 

© 2010 Kognito Interactive. All Rights Reserved. 
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Preliminary Results from an Empirical Study 

Five Colleges in the Northeast. Will be submitted for 
peer-review. 

Preliminary Results show significant increase in comparison 
to the control group in: 

•	 Faculty recognition that they are responsible for talking to 

students about academic and behavioral concerns and make a 

referral 

•	 Increased likelihood to approach a student who is experiencing 

problems in their class 

•	 (Approaching significance) Faculty ability to effectively manage 
the communication with students and make the “right” decision 

in terms of how to approach the student and whether to make a 

referral. 

© 2010 Kognito Interactive. All Rights Reserved. 

National Study 

Study at 72 universities between May – December 2009: 

91% said they had at least one student in their class who concerned them 
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Efficacy Results (1) 

Changes in Perception and Motivation 

83% reported an increased awareness that 
identifying and referring students is part of 
their role 

86% reported increase in the likelihood that 
they will approach and refer students 

93% were easily convinced to take 
the training 

© 2010 Kognito Interactive. All Rights Reserved. 

Efficacy Results (2) 

Changes in Knowledge and Skill 

89% reported they are 
better prepared to 
identify, approach and refer 
students in mental distress 

83% reported they are 
more confident in their 
ability to help a suicidal 
student. 

© 2010 Kognito Interactive. All Rights Reserved. 
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Efficacy Results (3) 

Effectiveness of Instructional Approach 

Download Complete Report at: 

www.kognito.com/atrisk/research.html 

© 2010 Kognito Interactive. All Rights Reserved. 

97% reported the simulated 
conversations were realistic 
representations of conversations 
they had with at-risk students. 

96% would recommend At-
Risk to their colleagues 

Santa Monica College: Crisis Prevention Team 

• Formed in 2007 in the wake of Virginia Tech 

• Two Primary Purposes: 

– Intervention of specific student cases 

– Prevention through training 

• Training: 

– Institutional and Departmental   Presentations 

–  At  Risk!  
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Santa Monica College: Psychological Services 

•	 Trends we are seeing: 

–	 Increase in chronic and serious mental health concerns 

–	 Increase demand for services 

•	 Resources 

•	 Observations and Responses: 

–	 Change in service delivery model 

–	 Training needs 

Santa Monica College: Adopting At‐Risk 

•	 Free Trial for HSI’s 

•	 Purchased 100 licenses in 2010‐11 for faculty leaders (Dept Chairs., Program 
Leaders, etc.): 

–	 Initial kickoff with classroom style presentation to SMC faculty and staff 
during fall Professional Development Day 

•	 Expand Participation in 2011‐12 

•	 Creative Financing: 
–	 Counseling Discretionary Budget 
–	 Increased Health Fees 

•	 Concluding Remarks 
–	 Enjoyable, Informative, Efficient and Practical  
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• October 21 through November 16 

• Each CCC campus receives an account and licenses for 20 individual users 

• Sign up at www.kognito.com/atrisk/versions.html 

• Questions: contact Jennifer Spiegler by email or phone 
‐ Jennifer@kognito.com or 212‐675‐9234 

CCC At-Risk Pilot 

© 2009 Kognito Interactive. All Rights Reserved. 

Questions and Answers 

Betsy Sheldon 
Specialist, Mental Health Services 
California Community Colleges Chancellor's Office Student 
Services and Special Programs, DSPS 
email: bsheldon@cccco.edu 

Glenn Albright, Ph.D. 
Clinical Psychologist 
Director of Applied Research 
Kognito Interactive 
glenn@kognito.com 

Brenda Johnson Benson 
Dean, Counseling and Retention 
Santa Monica College 
Email: benson_brenda@smc.edu 

Sandra Lyons Rowe, Ph.D. 
Coordinator, Psychological Services 
Santa Monica College 
1900 Pico Blvd 
310.434.4440 
rowe_sandra@smc.edu 
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